
Our COVID 19 Action Plan 

March 18 2020 

Schedule and Calendar: Where we Are, Where we’re Going 

This week - March 16-20 - Children First is closed for our official Spring Break (instead of the 
scheduled week in April). During this week, Sarah and Donna are planning and doing some clean up 
of the indoor and outdoor space.  

After this week, for the safety of kids, families and teachers - and as part of our social responsibility for 
public health – regular in-person school at 1211 Carroll Street will remain closed.  We will re-open as 
soon as we get the go-ahead from trusted medical advisors in the Children First community and from 
the public health officials who oversee licensing.   

If at any time before we officially re-open, it becomes clear that there is a safe way to make our space 
available for kids and families to use individually or in small numbers – in particular the outdoor space- 
we will ever so happily make that happen!   

In the meantime, beginning next Monday March 23, Sarah and Donna will facilitate, as best we can, a 
home-based Children First routine and curriculum.  For this, we will lean heavily on the support and 
participation of adults and older siblings in the household, and we thank every single one of you in 
advance.  We hope that what we offer will feel more like support than burden… but like pretty much 
everything else, that remains to be seen!   

Children First at Home is obviously going to be an ongoing innovation – but here’s our initial thinking.   

Our Intention: Why try Children First at Home?  

For the Children Firsters…  

* To help them maintain a sense of connection with Children First, with Children First teachers and 
with other Children First kids and families.   

* To offer reassurance that “Children First is still there, waiting for me” and also that “Children First is 
part of me and part of my family, and I’m never truly separated from it.”  

* To create a sense of normalcy, predictability and routine in the midst of this so-not-normal time.  
We’re thinking of what we will offer as a “flexible but sturdy container” for the children’s ongoing 
learning, making and thinking as individuals and as a creative community.  

* To offer them the opportunity to stay connected with, exercise and grow their capable, competent 
“Children First identities” and their “Children First skills.”  

For Families… 

* To offer something structured enough to lean on, but flexible enough to allow for the rhythms each 
family is developing together during this home-together-time. 



* To help keep you all connected to us and to each other, and to your child’s “school self” as well as 
their “home self.”   

* To create opportunities for you and your child to enjoy thinking, making and learning together.  To be 
a vehicle for satisfying family collaboration.  

For Teachers… 

* To support continued connection with each Children Firster, including observing and documenting 
their thinking and growth.  

* To allow ourselves the opportunity to experiment, reflect and “learn as we go” about sharing school 
in a format that we would NEVER have chosen. 

* To use the teaching time when we are not preparing for and interacting with “Children First at Home” 
to further our own professional development through reading, study and shared reflection - especially 
around racial equity and anti-racist teaching; teaching through the lens of schemas; empathic trauma-
informed teaching; and the Opal School’s approach to co-constructed, social-justice directed 
curriculum 

* To have clear boundaries around our on-time and off-time, just like in our regular teaching lives.  So 
we will be available to families via e-mail at all times, as always; but we will be available on our 
phones for messaging, face-timing and talking just during school hours.   

For All of Us 

* To make the best of this situation.  To do SOMETHING even if we can’t do EVERYTHING, or even 
MOST things, that we love and value in our usual lives together.   

The Basics of Children First at Home: How Will this Work? 

Routines: Weekly Routines 

On Sunday, we will make a delivery to your porch –your updated portfolio (or, if you already have your 
portfolio at home, updated pages to add) and a sanitized plastic bin with materials for the coming 
week.  Before the box arrives, you’ll get the usual (unusual) Weekly News so that you will know the 
plan for the week and how that relates to your box.  We’ll generally put a note on the top of the box to 
open right away, and the rest of the box will be parceled out by you according to the Daily Message 
you’ll get by e-mail, and according to the labeling on the items in the box (there will be an envelope 
and possibly associated materials for each day).  In other words, kids won’t immediately dive into the 
box and use things – you’ll offer the things in a particular way at a particular time.   

One thing that we’ll include in your first delivery is a kid calendar for March, along with a sheet of 
stickers for marking the days the way we do at meeting.  The calendar will be a small version of the 
one we have here that we check each day at meeting, and will help orient the kids to what days are 
“Children First at Home” days and what days are regular home days.  

Then on Thursday, we will do another run around to your porches to retrieve your bins – we’ll give you 
a list for this – it may be that we will ask you to send us pieces of the children’s work. 

Note: We are well-equipped with bleach wipes to clean things off when we receive them and before 
we send them back.  Let us know if you need us to include some bleach wipes in your initial package 
for wiping down the basket/contents before you bring it into your homes.   



Then again on Sunday, we’ll return your box with fresh supplies, along with pages for updating your 
portfolio.   

Update to this Plan as of March 27 2020…  

with new guidelines around physical distancing  - and acknowledging the possibility that at some point 
either Donna or Sarah’s family will be required to self-quarantine - we shifted this plan and made one last 
big delivery to stock each family’s Children First at Home toolbox for the foreseeable future – including the 
April calendar and stickers; a felt base for design work; many small sets of loose parts and collage 
materials and wire work kits; a big set of plastic cups for building challenges; materials for ongoing reading 
work with Donna; individualized kits that will enable kids to make snail mail for each other in an organized 
and ongoing way; and provisions for making cards for Old Friends with spring birthdays, since we won’t be 
here to call them from Meeting.   

Daily Routine (Monday through Thursday)… 

Sarah and I will treat these days as regular school days.  At times, we may both be at 1211 Carroll, 
but for the most part Sarah will be at her house.  In either case, we will both be available for phone 
calls, e-mails and facetime chats throughout those mornings.  

On school days, you will have a “morning message” in your in-box by 8:30, which will include a plan 
for the day.  The plan will include some flexible ideas for activities, some related to the materials in 
your bin (the way the usual morning message has “To Do” and “Try This”) that can happen anytime 
during the morning.   

You’ll have a piece of mail to do with your child every day, just like at school.   

In addition to the suggested activities to do independently or with family members, we will include an 
invitation to connect with teachers over Face Time for specific activities (a building challenge with 
Sarah; a story with Donna).   

The morning message will also include something to do at a  “meeting time” – delivered via a voice or 
video recording from Donna, along with sound files or other activities -  a song, a doll story, etc.  
Having heard from families about how many kids “play meeting” at home – and having seen them play 
it here as well – we imagine kids sitting in improvised circles with family members, dolls, stuffed 
animals, action figures… whoever they want to bring together for this part of their day.  This is also 
when they will add a sticker to their Children First at Home calendar.  These meetings will be short, 
unless your child makes them long with their own ideas.  

Once a week, we hope to send a link for a full-group Zoom meeting for a little raucous singing and 
dancing.   

Each day, the morning message will include a link for a Zoom meet-up at lunchtime.  We expect to 
offer lunch meetings for each of our lunch groups every day.  We’ve set up two ZOOM accounts, so 
that Sarah can offer a noon meet-up for the younger kids, and Donna a noon meet-up for the older 
kids.   

Kids Connecting with Each Other 

As I (Donna) was putting the final edits into this note, Rob and Eric each reached out about connecting the 
kids in some virtual way… and I think it will be interesting to see what families come up with in terms of 
virtual “play together time” – I just heard an empathy researcher from Stanford who has young children 
talking about plan he’s making with some of his kids’ good friends to do some simple “parallel play” via 
Facetime.  E.g. Let’s draw dinosaurs together.  Or, “Let’s build legos together.”  No need for a lot of 



structure or talking, just a sense of each other’s presence in shared activity.  I like that idea, and am 
curious about how it would feel.  

As we get more experience with using Zoom with the kids at lunch – and as you get more practice with 
helping your kids show up for Children First at Home Zoom meetings – we may well decide to convene 
some thinking groups.  I am busting to have a conversation with the kids about this dang virus, for 
instance.  How do they think about it?  Feel about it?  Imagine it looks?  What do they think it wants and 
needs?   

Other Children First Routines and Rituals  

Documentation.  We’re curious about this.  We plan to set up a Google Folder with various places for 
images of kids’ work, so that kids can visit each other’s ideas and creations that way (imagine a 
gallery of nature designs; a gallery of Creation Station work; a gallery of drawing from life; a gallery of 
family portraits)… And we are hopeful that we will be able to continue to build portfolios, at least in 
modest ways, throughout this time.   

Birthday Songs.  We are thinking through how we will manage things like birthday songs for family 
and old friend birthdays – we’ll keep you posted on that.  

Big Spring Stuff.  We are trying hard not to think too much about things like School Birthdays 
(including Macy’s which was supposed to be YESTERDAY); Eno trips and Family Eno Day; the 
Welcome Book; Story Festival; spring Pizza Potlucks; the camping weekend; and – the biggest gut-
punch of all – Graduation.  Be here now, we are telling ourselves.  Wait and see and salvage what we 
can.  

Activities 

This will unfold, but just to give you a sense of what kinds of things we think will be part of a Children 
First at Home week…  

 Story Work 

 Drawing from Life / portraiture  

 Nature Study  

 Nature Design / ephemeral art  

 Gardening / Seed study 

 Sit spots / mindfulness practice  

 Eno Exploring 

 Building with Found Materials (Creation Station, wood scraps, fort building, etc.) 

 Thinking drawings around specific questions 

 Reading word work 

 And others, TBD…  

The Financials 



This disruption is hitting some people hard economically, we know.  And we are very aware that your 
considerable financial investment in this program is part of an agreement that promises you certain 
supports in return for your investment, including hours of child care.   

Meanwhile, of course, we all have a shared commitment to supporting teachers, and to stewarding 
the program as a whole, so that Children First emerges from this event in solid shape, ready to jump 
back in to our normal ways of being together.  

I’m working now on a financial plan to share with our Board, one that separates our fixed expenses - 
like teacher salaries and benefits; insurance; basic maintenance, etc. - and expenses related to actual 
occupancy (rent; janitorial; some supplies; food).  My plan is to calculate the percentage of income 
that we will continue to need to steward the program, and from there, to determine a range of 
possibilities for families to consider for what they will pay in tuition during this closure.  I’m confident 
that we can offer some flexibility for families whose income is being hit hard by the current “cancel 
economy” without compromising the solvency and security of Children First itself.  More on that over 
the next week or two.   

Choice and Flexibility for Families 

While we believe these offerings will have some real value, and we hope that they will have appeal to 
you and your Children Firster, we also recognize that you may need or want to work with what we 
offer in your own way.  Maybe you’ll be able to Zoom your child in for lunch every day, and maybe you 
won’t.  Maybe you’ll like have the structure of a morning message, and daily assignments, and maybe 
that won’t fit so well with the way you’re juggling home and work and other kids during this time.  We’ll 
check in about how it’s going, and hopefully learn along the way about how to shape our offerings and 
expectations in to make them good for the kids and workable for the grown-ups as well.   

For Now - what we need from you… 

E-Mail Point Person.  

Who do you want to have on point for the daily e-mails?  We can send them to anyone, but don’t want 
to flood a parent who won’t be helping manage Children First at Home.  

Contact Phone Numbers 

We want to make sure we have all the numbers in our phones from which we might be receiving 
facetime requests…  

Children First at Home Workspace.  

I know that many of our living spaces are feeling quite crowded right now with so many people 
working at home.  Anna is being evacuated from Peace Corps Ghana this week; Josh will be working 
at home three days a week for Legal Aid; Kevin is working at home all the time for IBM… that’s going 
to feel like a lot here, and at least I can work downstairs!  At Sarah’s, Teddy, Izzy and Theo are all 
working at home.  So we acknowledge the reality of home-crowding!  

AND, we’d still like you to consider whether you and your child can find a little corner somewhere – 
small end table set up as a desk?  a taped off space on the floor?  - that you will designate as 
“Children First at Home.”  One of your first activities next week will be to do some work on setting that 
space up together.   

Materials 



If you don’t already have one, designate a basket or box where you will save a collection of useful 
junk like paper towel rolls, jar lids, small boxes, etc.  The thing that will make this junk “useful” is the 
way your curate it – be somewhat selective; do some sorting so that the bin has a feeling or appealing 
order, etc.  We will be sending some specially selected items to supplement what you have at home 
each week, including a roll of sturdy masking tape.  

In your Children First at Home workspace, it will be helpful if your child has a pair of scissors; a cup of 
markers (we are going to send each of them special “thinking pens”); and some drawing paper.  We 
have plenty of all of these things, and are happy to send some in your bin if you need them – just ask.  

One other thought about workspaces – we have a few small tables on hand here – the peace table in 
the library; a small kids’ worktable in the crawl space – maybe others if I start looking around – that we 
could loan out if you need a dedicated work surface .We could sanitize and then deliver with your box 
on Sunday.  Let us know! 

Technology Check –In.  

Do you have technology (laptop, tablet, etc.) that will work for your child to “see us” in a zoom 
meeting; listen /view pre-recorded video, etc?  If not, let us know, and we’ll see if we can figure out 
how to help with that. 

Living in Community, Apart 

There’s such irony in the basic reality of this situation.  To be good to one another, and to be an 
ethical citizen of this community, and the larger community, we have to be apart from one another.   

“Normal” Children First depends so much on the experience of meeting up, face to face, in an 
environment crafted intentionally to welcome, include and connect.  Children First at Home will ask us 
to create this sense of connection in different ways.  We are thinking – and welcome your thinking – 
about how we can “stay in touch” as a group of families.  We’re going to want to know how people are 
doing; if and how the virus itself is affecting people and their extended families; what support people 
need from each other, etc.   

We’ll leave it there for now.  Let us hear from you soon, both about this proposal and about how things 
are going out there in each of your homes.   

With love, 

Donna & Sarah  

  



The First Week…  

MARCH 22 2020 

Thanks to all of you, for your supportive and encouraging response to our plans for “Children First at Home” – and a shout out to 

ALL of us for every single moment that we’re able to focus on what we CAN do, instead of grieving and wishing for what we can’t 

do right now.  (This is me feeling the pain of deleting most of the newsletter I put together the Thursday before we decided to 

close for spring break, and recognizing that it does not make sense to include the usual long-term calendar at the end of this 

newsletter.   

Thanks to Rachel C., who has plans to reach out (or may have already done so) to set up a WhatsApp group for Children First 

families… we hope this will function kind of like afternoons on the Children First playground… and help y’all stay connected and 

support each other.  

 

We ask one of you to join us if you possibly can… we think it will be helpful to do a few things… 

 Practice ahead of our first lunchtime ZOOM gatherings on Monday.  Have we got things set up on both our ends so that 

you can see and hear?   

 An opportunity for a check-in – we’ll do a quick go-around and hear each other’s voices.  

 We’ll set some aspirations for this endeavor… much like we set aspirations together at Parent’s Night way back in 

September, at “Real Children First”…  

o What are you hoping for in the week ahead? 

o What do you hope you can say – in two or five years looking back on this – and say was true for you, your child 

and your family?   

 a chance for you to ask questions, especially now that you have read this newsletter and the action plan; have your “bin” in 

hand; and have read the introductory letter with your Children Firster before bed on Sunday night! 

 

We’ve made a few updates to the Action Plan since we first sent it out to you.  The most current version of the plan is attached – 

but here are the additions/ changes so you don’t have to read it all again. 

 We’ve decided that once you have your portfolio – the actual binder – we won’t have you send it back with us again.  

Some of you have yours already; others are here, and we’ll return them with your first bin.  For ease around cleaning, we 

think it would be better to just give you any new pages, already sleeved, to add to the end yourself.   

 A clarification on how Sarah and I would like to handle communication between home and “school.”  During school hours, 

you can reach us anytime by phone, text message, or e-mail.  When we’re outside school hours, we’d prefer that you e-

mail.  We can definitely set up phone calls if needed as well, at time that work for you – we want to be available to offer 

support around parenting and “Children First at Home” questions, for example.  But we’d like to limit text messages in 



particular to in-school time.  This is about trying to create for ourselves the same kind of routines and boundaries we’re 

hoping the structure we’re offering will provide for your kids.  So to clarify… 

o e-mail us ANYTIME. 

o If you’d like to talk with us on the phone outside school hours, give us an e-mail heads-up and we’ll schedule a 

time. 

o During school hours (8:30 to 1:00), we’re available by text, face-time, phone and e-mail – the whole gamut.  

We’re excited about this.  It’s a Google Drive already set up with a handful of folders that will be open for us all to see and add to.  

Here’s the link… please check it out!  

What you’re seeing are the folders where we (and hopefully you) will upload images of your children’s work, so that kids can see 

each other’s thinking and making… and also folders especially for y’all. 

 A folder where we will archive the evolving Children First at Home Action Plan, and all the Weekly News, for quick 

reference.  

 A folder for general resources around learning at home – we’ll load it up with resources we find, and y’all will no doubt 

have resources to share with each other there, too.  

 A folder for collecting images of innovations you yourselves have figured out along the way.  There’s already a fun image 

in that folder of Emil’s family’s version of a morning message for the whole family…  

 

Obviously, we won’t be meeting up on the playground to talk about your child’s day.  But we do want to make ourselves available 

to you for checking in as needed or desired.  It would be great for at least one of the teachers to connect with each family once a 

week.  We’ll wait and see if this part develops organically, or if we need to give it more structure.   

Likewise, Donna can still meet up with interested parents for ongoing Parent Discussion Groups via ZOOM.  We’ll set this up after 

we’re a week or two into this new routine.   

Expect your first “Children First at Home” bin delivery sometime during the day.  On top of the bin will be a 

letter we’d like you to open and read with your kids sometime on Sunday, in anticipation of Monday. 

8:00 – 9:00:  ZOOM Meet-Up for Children First Parents and Teachers 

 Check your e-mail anytime after 8:30 for your Morning Message.   

 Help your child check their “mail” – in your bin, labeled by day.  The mail will include instructions 

about what to do with the finished mail – most often, you’ll be putting it in your “Finished Mail and 

Work” folder for us to pick up at the next exchange.  



 Other invitations in your morning message will point you to activities with items in your bin, again 

labeled by day. 

 Suggested “Meeting” activities included in and attached to your Morning Message.  Hold your 

“meeting” anytime.  If nothing else, make sure your child “checks the calendar” –e.g. puts a sticker 

on the day.   

 At noon, ZOOM in for lunch; ZOOM meeting invitation will be in your morning message.  

 When you can, during or after school-time - post photos of kids work and play… there will be 

suggestions about this in the Morning Message or embedded in specific activity instruction… You 

can send photos to Donna and Sarah via text message or e-mail, or post them directly in the 

“Children First at Home Gallery.” 

And most important – let’s all remember that pretend play – especially active full body 

play - is STILL and ALWAYS the most important activity in the life of a preschooler.  All 

this is extra good stuff that we offer to supplement the central and critically valuable 

activity of unstructured imaginative play.   

 

 The whole question of must-dos, and helping kids engage who seem reluctant to reach out to teachers, or who are having 

a hard time dropping into their Children First maker/thinker selves in their home settings.   

 Whether we are going to need more micro-scheduling of time with teachers, or whether it will “work out” to simply “be 

open” and take calls as they come from kids. 

 how much we will reach out to kids who aren’t reaching out to us… e.g. will I be chasing them down to do stories, or 

letting it be OK if they don’t “show up” ready for a turn on my facetime at some point during the day.  

My guess is we’ll learn a LOT this very first week about the many things we didn’t anticipate, or that don’t work as well as we 

hoped.  As experienced teachers, it’s not our favorite thing to fumble around in front of parents, but we trust you to bear with us.   

Your mail will be belated birthday mail for Macy.  

Your primary activity at home will be to “set your Children First at Home” workspace.  In your bin, you’ll find a package of model 

magic, and instructions from Sarah for kids about using the clay to make two things – a spiral, and their sign.  We imagine these 

models having a home on or near their workspace to help mark it as especially for “Children First at Home.”  Sarah will be available 

by phone and facetime to offer guidance as needed.  If your child is stuck, invite them to call or FaceTime Sarah!  We’ll want you to 

photograph your clay work and the workspace itself for our Gallery.  I think it will be really nice for all of us to have a mental image 

of where each Children Firster is doing their “work.”  

With Donna, it will be a Story Day! You can have your child call me on Facetime when they’re ready to do their story.  If I don’t 

answer, it means I’m on with another child.  If I have a lull, and I haven’t heard from your child yet, I may reach out to you with a 

text message to see if it’s a good time.  We’ll see if this works itself out naturally, or if we’re going to need more of a sign-up 

system so that people can plan.   

Donna will send, as sound files, one familiar song and one familiar dance for meeting this week.   

Your mail will be a prompt to do a thinking drawing about the corona virus, and will include both the drawing prompt on a piece 

of white paper with space for the drawing, and a thinking pen to keep at your workspace.  



Once your mail is done, photograph the drawing and send it to Donna.  She will want to talk to each of the kids at some point in 

the morning to hear what they have to say about the drawing, and to ask some follow-up thinking questions.  This may be an 

open Zoom meeting starting about 10:00 until about 11:00, after I’ve had a chance to upload the drawings, so that kids land there 

together and can hear each other’s ideas too.  Details will be in the Morning Message. 

Meanwhile, you’ll have a little packet of fun Creation Station items to use with whatever you’ve already collected at home… there 

will be a prompt from Sarah in the packet.  What will you build for your pretending today?  Or maybe you need a prop for acting 

out the story you told yesterday?  FaceTime Sarah if you want some coaching, and for sure to show her what you’ve made!  And 

send pictures, of course!  

Speaking of which - at meeting, after your child “checks the calendar” - we hope that maybe they can wrangle a family member or 

two or more to act out some of the stories I will have sent you on Monday night.  

 

Your mail will be an invitation to share a joke, something funny that we will eventually share with everyone else.  Anyone in the 

family can add a favorite!  Bathroom talk allowed, if everyone in your family agrees it’s OK!  

This will be the day your child opens their Observational Drawing Journal, which will include an introduction from Sarah, and a 

specific prompt for the day in your Wednesday envelope.   Sarah will be available to offer coaching via FaceTime.  

And with Donna, this will be a Reading Word Day.  You’ll find a sentence strip and a color reading word card in your kit.  I’ll meet 

with kids via Facetime to read their old words and choose and write a new one.  I’ll rely on the grown-ups at home to write the 

new word on the home card.  Again, we’ll see if it works to do this with kids calling me when they’re ready, and my sending out 

prompts to kids who haven’t gone yet when I’m available – or whether we’re going to need a more formal sign-up.  Hard to say, 

too, how long each turn will take, and whether this will be something that can’t happen for everyone in one day.   

At 12, we’ll have an All-Together ZOOM Meeting!  We’ll offer up belated birthday songs for the birthdays we’ve missed – Sydney 

and Teddy – and we’ll sing to Erwin on the actual day!  We may have a doll story, or something else – I want to see what’s coming 

up and plan from there.  We may go the full half hour and we may not.   

For this week, I think we won’t try to have our ZOOM lunches together after Meeting.  I’d rather do a little less and have it go OK, 

than try to overload on ZOOM time the first week.   

 

Weather permitting, Thursday will be a nature day, same as always at Children First.  

Donna will be at the Eno River – sharing images, and ready to chat.  She’ll make a little video at Meditation Tree, so that kids can 

try some guided Meditation.   

Sarah will be at Children First checking on the garden, releasing the snail and slug from their habitat (watch for some video!), and 

investigating the burgeoning spring animal life on the playground to share back with the kids – and in your bin, you’ll have a seed-

planting activity with instructions from Sarah, too.  

While we’re out and about on Thursday, one of us will also be by to pick up your bins and finished work folders, so that we can 

work on portfolios and plans for next week.  In the Morning Message, we’ll include specific instructions (timing, sanitizing, etc.) 

about leaving your bins out for us.  

 

Thursday afternoon or evening… time TBD – one hour open ZOOM meeting with Donna & Sarah 

where parents can drop in to check-in, ask questions, share feedback from the week, etc.  


